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MEMORANDUM OF UNDERSTANDING: COVID-19 HEALTH EMERGENCY

During the current health emergency brought on by the coronavirus pandemic, UFF-UCF and the
UCF Board of Trustees are committed to maintaining the productive and efficient operation of
the University in a safe and healthy environment. Local, state, federal, and international health
organizations recommend social distancing as the most effective immediate response to this
pandemic. This agreement acknowledges these latest-recommendations. To this end, we agree
that the following terms and conditions shall remain in effect until further-neticeall appropriate
governmental authorities declare an end to the emergency.

l. Issue: Transition to Online Teaching

2-Instructors shall maintain ewnership-efrights to all course content, including content,-even--it
is required to be presented in an online format.

32. Faculty are professionals and are capable of determining what adjustments need to be made
to complete their pedagogy during this crisis. Research has shown that online instruction is not
simply face-to-face instruction by other means. Effective online course delivery requires
extensive preparation, training, and time. An abrupt transition to online course instruction
witheutwith limited preparatlon and tralnlng ismay therefore #kely—te—lmpede pedagoglcal
effectiveness. There A
nstruction;—there-shall be no adverse employment or evaluatlve action arlsmg from the onllne
transition of classes and other disruptions to teaching protocols during spring 2020.—{e-g—-
chssroom-proctoring —rhds—teachingobservationbrisiation- Assumnaas  mekes
a—good-faith-effort to-offereffective-onhine-instruction—they-shall choose whether their course
evaluations_(i.e., SPIs, and/or chair/peer evaluations of teaching) for Spring 2020 and all terms
(A, B, C, and D) in Summer 2020 will be included or excluded from al-futureconsideration

durmq corresponqu annual evaluatlons and during tenure/promotlon evaluatlons— and/or

3. Given that the current crisis may extend through an indefinite period, the University shall
allow faculty to teach online asynchronously and/or synchronously with set scheduled instruction
times.

1. Issues: Research, Creative Activities, and Professional Development

4. Because the impacts of the COVID-19 health emergency are local, national, and international
in scope, any impacts thatoutside of the faculty members’ control which reduce or make
impossible faculty members' ability to conduct or present their scholarship, creative activities, or
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research shall not negatlvely affect the|r annual evaluatlons or tenure and/or promotlon reviews.

5. Where faculty or professional employees have made nonrefundable plans connected to
previously-approved University travel and the conference or event is cancelled, the University
shall reimburse the employee the amount of the previously-approved nonrefundable travel or the
employee shall be granted an extension through December 2021 to make use of such funds. In
instances of cancelations, the employee must document a good faith effort to have sought
reimbursement from the entities that received the nonrefundable payments connected to the
previously approved travel.

64. Faculty and professional employees may submit a separate document as part of their annual
activity report to describe any adverse impacts of the pandemic to their research, teaching,
service, and professional development.

75_ 1 1 alsiara ll ll 'll llA - )
Feqelfatlens—eEmplovees shaII may—use discretionary funds thev were aIIocated during the
academic year 2020-2021.

68. Except for essential health care prowders in-unit faculty and professmnal employees shaII be
allowed to work from home.-w

19 Once aII appllcable dovernment mandated restrlctlons explre faculty and professional

employees shall have access to their offices to retrieve necessary materials needed for research
and/or teaching, and/or if applicable, to their laboratories and other facilities necessary for the

conduct of their research, consistent with campus safety policy. Should-i-become-necessaryThe
University shall provide notice of changes to restrictfacility access to eampus—facilities—the

University shal-provide-adequate-notice-to-facultycommunity on its website.

810. Working away from campus, having limited ability to collect and analyze data, and
pivoting to all-online course delivery may detract from research, teaching and/or service
activities of faculty. Therefore, pre-tenure faculty may exercise the following:

(a) exercise-the-option-te-extend their probationarytenure-earning period by one year,
beginning with the 2019-2020 academic year-—H-the-faculty-memberlater-decidesto-net-use-the
gt oralen oo cne e einr 0 o cn pone e b o

b)y-Ypon-the—award—oftenure—and—, while reserving their right to request an “early”
promotion;-the-premetion-ncrement-in-salary-/tenure. Eligible faculty will find deadlines and the
tenure-clock-adjustment form to be retroactive-to-the Effective-Date-when-the-prometion-would
Bepsepecnpracpedhon e coe nnre deleced als
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{ehttps://facultyexcellence.ucf.edu/files/2020/03/COVID19TenureClockAdjustmentForm_2020.
pdf.

(b) Faculty with start-up funds shall be granted a one-year extension to make use of such

funds—subiect—to—availability—of funds—in—theemplovee’s—unit/collese, uUnless the employee
resigns, is non-reappointed, or their position is ending.

amhwes%rbr&nesereeerrerﬁl&%lesed#wnee—pemnﬁheseEmgloyee Who Were on
sabbatical or on professional development leave during the academic yearsyear 2019-2020 and

may petition their dean for a remedy in order to complete the portions of their planned work that
were severely impacted by the pandemic. Such petitions will be considered on a case-by-case
basis. Employees who are expected to be on sabbatical or on professional development leave
during the academic year 2020-21 to-extend-ormay petition-their-dean-to-defer their sabbatical or
professional development leave.

1. Issue: Disease, Public Health, and Sanitation

1012. The University will clearly & specifically announce what sanitation and cleaning methods

have been taken before eheu—sanm%e—au—mmereﬁaeereena%e—elean—pr%umvermy—areae

ame Faculty and nrn reopenrnq the

1V. Issue: Careqivers

13. Faculty and professional employees with children whose schools are closed due to COVID-

19 may are-net-expected-to-maintain-use available leave (which may include Emergency Paid
Sick Leave and/or Emergency Family and Medrcal Leave Act leave under the Families First

Coronavirus Response Act)



https://facultyexcellence.ucf.edu/files/2020/03/COVID19TenureClockAdjustmentForm_2020.pdf
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heurs—during a pay period. The University shall-make-appropriate—accommeodations—for-these

empleyees—anel—n—ehau not penalrze therme mployee for fu##mg—parental ssrgned dutles—The

#aeelie,r—m mlssed whlle on approved Ieave on thelr annual performance evaluatlons (Artlcle 10)
sustained performance evaluationevaluations, or tenure and promotion review (Articles 14 & 15)
for the 2019-20212020 academic yearsyear.

14. Both parties agree that COVID19 has a gendered impact, and will not impose policy that may
discriminate based on gender.

1915. The University shall reimburse faculty or professional employees,—up—to—-$1,000,—who

expediently purchased items; (i.e. neludingataptop-andior-webcam;-) after being told to so by a
supervisor to remain productive and efficient while working remotely.

224316. If the applicable governmental restrictions addressing the pandemic eentiryescontinue

beyond our current eentractacademic year, along with federal, state and/or interpatienatlocal

4



77
78
79

180
181
182
hs3
184
185
186
h87
188

Memorandum of Understanding COVID-19 Health Emergency ~ UFF-UCF Proposal #2
April 20, 2020

guidelines tofor self-isolateisolation and social distance—ourselves—from—each—otherdistancing,
both parties will review and, if necessary, impact bargain a new impacts—to-this—agreement
beginning on or before August 8, 2020.

VII. Issue: Assignment Fatigue

2317. Both parties agree that the COVID-19 pandemic can have unforeseen and long lasting
impact on faculty and professional employees in varying ways. Both parties should aspire to
identify faculty with work and stress overloads owed to the pandemic and look to alleviate
detriment to their health with solutions, such as assignment recalibration and increased access to
health & wellness care.



